ANNUAL FACULTY EVALUATION REPORT FOR PRE-TENURE FACULTY 

Name: Cher Hendricks			Evaluation Year: 2024				Comment by Hendricks, Cher: The evaluation occurs for the calendar year (rather than the academic year). That means if this is your first year at CMU, only Fall 2024 will be included on the evaluation. 
Academic Department: Education 		
Contract:  ☒ 9-month	 ☐ 12-month
Faculty Rank: Assistant Professor (choose correct rank; default set to “assistant”)		
Review Year	☐1	☒2	 ☐ 3	☐ 4	☐5       ☐6		Comment by Hendricks, Cher: Indicate which year you are currently in (if this is your first year, choose 1).

Note: You must attach your updated vita to this document.	Comment by Hendricks, Cher: We ask you to include your vita because it gives a good picture of all the pre-tenure years and what has been accomplished.
Provide the weights you assigned to each factor for the year under review:
	Teaching 
	65%
	(range of 50-65%)

	Scholarly Activity
	20%
	(minimum of 10%)

	Service (includes advising)
	15%
	(minimum of 15%)

	Total 
	100
	% (must equal 100%)





TEACHING
Document teaching by including information from course evaluations (means, median, example comments), teaching innovations, modifications, or improvements; professional development related to teaching; and/or course or program design or redesign.

List each course taught, including any independent study, internship, or structured research course that had a CRN (even if no student evaluations were completed). All fields are required for each course, and you may use NA for course evaluation sections if no evaluations were completed.
	Spring Courses

	Course Number and Title	Comment by Hendricks, Cher: Reach out to your Academic Department Head and/or departmental Staff Assistant if you are unsure where these are recorded. Faculty should be receiving and reviewing their student course evaluations every semester.
	CRN
	Enrollment
	Course Evaluation
Median of Medians
	Course Evaluation
Average
	Course Evaluation Response Rate

	EDUC 471: Educational Assessment
	43655
	25
	4.0
	[bookmark: Text9]4.25
	[bookmark: Text5]84%

	EDUC 471: Educational Assessment
	42656
	22
	5.0
	4.80
	[bookmark: Text6]59%

	EDTL 513: Info Based Ed Pract & Stats
	43823
	8
	5.0
	4.5
	[bookmark: Text7]88%

	EDUC 600: Master's Capstone
	44532
	10
	4.5
	4.75
	[bookmark: Text8]100%

	EDEC 295: Independent Study
	45935
	1
	na
	N/A
	N/A

	[bookmark: SP6]     
	[bookmark: CRN6]     
	[bookmark: ENR6]     
	[bookmark: MED6]     
	[bookmark: AVG6]     
	[bookmark: RESP6]     %

	[bookmark: SP7]     
	[bookmark: CRN7]     
	[bookmark: ENR7]     
	[bookmark: MED7]     
	[bookmark: AVG7]     
	[bookmark: RESP7]     %

	[bookmark: SP8]     
	[bookmark: CRN8]     
	[bookmark: ENR8]     
	[bookmark: MED8]     
	[bookmark: AVG8]     
	[bookmark: RESP8]     %

	[bookmark: SP9]     
	[bookmark: CRN9]     
	[bookmark: ENR9]     
	[bookmark: MED9]     
	[bookmark: AVG9]     
	[bookmark: RESP9]     %



	Spring Course Feedback

	Provide sample student comments that indicate teaching strengths.	Comment by Hendricks, Cher: These should come from your course evaluations.
	Provide sample student comments that indicate potential teaching growth areas.

	Available for help after class.
Dr. Hendricks provides detailed feedback that helps me know if I’m on the right track.
The rubrics were really helpful for the research project.
	The online discussion board seems like busy work.
I didn’t get anything out of the discussion board assignments.
Instructor covers difficult information too quickly

	How was feedback used to make changes or improvements and what was the result?

	Revamped the online discussion board activities so that it better aligns with course learning outcomes and used the Transparency in Learning and Teaching (TILT) framework to explain the purpose of the discussion board activities, clarify expectations for success, and provide examples of discussions that demonstrate higher levels of Bloom’s Taxonomy. I also utilized mid-semester feedback with students to determine whether changes were successful and then participated in online discussions during weeks 8 and 9 to model ways to engage in the discussions. Received positive feedback in Fall from students about online discussions, and the quality of those discussions was greatly improved. 



	Summer and/or J-Term Courses	Comment by Hendricks, Cher: You can leave blank any section that is not relevant!

	Course Number and Title
	CRN
	Enrollment
	Course Evaluation
Median of Medians
	Course Evaluation
Average
	Course Evaluation Response Rate

	     
	     
	     
	     
	     
	     %

	     
	     
	     
	     
	     
	     %

	     
	     
	     
	     
	     
	     %

	     
	     
	     
	     
	     
	     %

	     
	     
	     
	     
	     
	     %

	     
	     
	     
	     
	     
	     %



	Summer/J-Term Course Feedback

	Provide sample student comments that indicate teaching strengths.
	Provide sample student comments that indicate potential teaching growth areas.

	     
	     


	How was feedback used to make changes or improvements and what was the result?

	     



	Fall Courses

	Course Number and Title
	CRN
	Enrollment
	Course Evaluation
Median of Medians
	Course Evaluation
Average
	Course Evaluation Response Rate

	EDUC 471: Educational Assessment
	43566
	24
	4.5
	4.78
	83%

	EDUC 471: Educational Assessment
	42666
	21
	5.0
	4.92
	67%

	EDLD 540: School Improvement & Acct.
	25492
	13
	4.0
	4.5
	92%%

	EDUC 115: What It Means to be an Educ.
	25876
	6
	5.0
	5.0
	100%

	EDUC 215: Teaching as a Profession
	25949
	9
	4.0
	4.3
	56%

	[bookmark: Fall6]     
	[bookmark: FCRN6]     
	[bookmark: FENR6]     
	[bookmark: FMED6]     
	[bookmark: FAVG6]     
	[bookmark: FRESP6]     %

	[bookmark: Fall7]     
	[bookmark: FCRN7]     
	[bookmark: FENR7]     
	[bookmark: FMED7]     
	[bookmark: FAVG7]     
	[bookmark: FRESP7]     %

	[bookmark: Fall8]     
	[bookmark: FCRN8]     
	[bookmark: FENR8]     
	[bookmark: FMED8]     
	[bookmark: FAVG8]     
	[bookmark: FRESP8]     %

	[bookmark: Fall9]     
	[bookmark: FCRN9]     
	[bookmark: FENR9]     
	[bookmark: FMED9]     
	[bookmark: FAVG9]     
	[bookmark: FRESP9]     %




	Fall Course Feedback

	Provide sample student comments that indicate teaching strengths.
	Provide sample student comments that indicate potential teaching growth areas.

	The teacher modeled good assessment strategies in our assessment class, which made the concepts easier to learn.
Helped me figure out that education is not my passion, so I changed my major (EDUC 115).
Seven students across EDUC 115 and 215 provided comments about the reflection activities and their strength in helping students think about the practice of teaching.
	Students in EDUC 471 do not think the textbook is helpful or worth the expense. 




	How was feedback used to make changes or improvements?

	I applied for OER funds to create my own materials in EDUC 471 so that we will no longer need to use the textbook, which has gotten very expensive ($215). I also connected with a librarian to assist with research on currently available OER materials for the assessment course and have been able to review them to determine whether they can be used in my classes.  



Document other activities below that contributed to your workload in teaching. Note: Faculty are not required to engage in all activities listed below. This section is used to document teaching workload.
	
	Spring
	Fall
	Summer*

	Number of new course preparations (or courses with >50% course revision)	Comment by Hendricks, Cher: If you had to prep for a brand new course (new to you) or significantly revise a course, indicate that in the table. If you are a first year faculty member who taught 3 completely different courses (e.g., MATH 110, 113, 250) for the very first time, you would have 3 new course preps. 
	0
	1
	[bookmark: SummerCP]     

	Number of overload credit hours taught per semester (overload is not expected)
	0
	0
	[bookmark: SumOV]     


*For 12-month faculty

Did you have any reassigned time last year (reduced teaching load)?  	☐Yes	☒No
If yes, how many total credit hours were reassigned:       
What was the time reassigned for?       
Did you receive a peer evaluation/observation of your teaching last year?	☒ Yes	☐No
If yes, attach the evaluation(s) to this form.
	
Note: It is recommended that pre-tenure faculty engage in peer evaluation/observation annually (this includes observation by the ADH).	Comment by Hendricks, Cher: Please be aware that it is important for you to have peer observations (including by your ADH or designee) during your pre-tenure period. If you engage in peer-to-peer mentoring though the Center for Teaching and Learning, you can include that as well!

	Describe additional teaching accomplishments, including those based on departmental expectations. This could include participation in Center for Teaching & Learning activities, other professional development, course or curricular modifications or improvements, and teaching innovation or improvement. You may add rows as needed, and you are not limited in space. You may write paragraphs/narrative as needed.

	Completed Online Teaching Essentials (OTE) training; certificate obtained through Distance Education.

	Completed AI for Educators D2L module; badge obtained.

	Completely revamped EDUC 115: What it Means to Be and Educator for Fall 2023. Added case studies, two classroom observations, and six new reflective assignments. Worked with Distance Education to overhaul course in D2L to ensure alignment of outcomes, assessments, activities, and assignments.  

	[bookmark: AddTeach4]     

	[bookmark: AddTeach5]     

	[bookmark: AddTeach6]     

	[bookmark: AddTeach7]     



	You may use this space to describe your accomplishments in teaching or to provide contextual information pertinent to your responses in this section (OPTIONAL).

	[bookmark: TeachOptional]     





	Academic Department Head Evaluation and Comments	Comment by Hendricks, Cher: Your ADH will provide an evaluation of your teaching, based on what you’ve documented in the teaching section of the form. The evaluation “score” will be multiple by the weight to provide a final score. For example, if this was scored a 5 and the weight was 65%, the “score” would be 325.

	Weight for Teaching
	  %

	Evaluation                                                                                                        Unsatisfactory (1)☐ 
Below Expectation (2) ☐
Successful (3) ☐
Above Expectation (4) ☐
Exceptional (5) ☐
	Score (weight x eval)

[bookmark: ADH_TeachEval]      

	Comments specific to Teaching:
[bookmark: Text27]     




	VPAA Evaluation and Comments	Comment by Hendricks, Cher: The VPAA provides feedback as well, including a “score,” however it is the ADH’s score that counts. The VPAA score and feedback are provided so that faculty can get a sense of expectations at the Academic Affairs level. When a faculty member goes up for tenure and/or promotion, the VPAA provides a recommendation, in addition to the departmental faculty, ADH, and university committee. Following the VPAA’s recommendation, the President makes a recommendation to the Board of Trustees. The President can grant promotion; only the Trustees can grant tenure.

	Weight for Teaching
	   %

	Evaluation                                                                                                        Unsatisfactory (1) ☐
Below Expectation (2) ☐
Successful (3)☐
Above Expectation (4) ☐
Exceptional (5) ☐
	Score (weight x eval)

[bookmark: VPAATeachEval]      

	Comments specific to Teaching:
[bookmark: Text28]     






RESEARCH, SCHOLARLY, AND CREATIVE ACTIVITIES
Provide your accomplishments this year in research, scholarship, and creative activities aligned with departmental expectations. Not all departments will have expectations in each of the areas listed. It is not required to involve students in your scholarly activity. Please add or delete rows as needed.

	[bookmark: _Hlk179800404]Scholarship Activity

	Scholarly or Creative Work
	Scholarship Type
	Does this work involve students? 
	Progress 

	Hendricks, C. (2024). Improving Schools through Action Research (4th ed.). Boston: Pearson.
	Book
	No student involvement	Published
	Hendricks, C. (2024, April 3-6). Action Research as Professional Development. AERA Annual Conference, San Diego, CA.
	Presentation
	Faculty-led; some student involvement	Presented
	Student Showcase presentation: “Reading Instruction in the Homeschool Environment” by D. Petersen.	Comment by Hendricks, Cher: You are only including accomplishments for the year of the evaluation (in this case, 2024). You can include work that is in progress. 
	Conference poster
	Student-led (faculty serve as advisor)	Presented
	Hendricks, C. (2024). Action Research in the Field: K12 School Counselors Improving Student Outcomes. Action Research Journal.
	Peer-reviewed publication
	No student involvement	Under review
	[bookmark: RSC5]     
	Choose an item.
	Choose an item.	Choose an item.
	[bookmark: RSC6]     
	Choose an item.
	Choose an item.	Choose an item.
	[bookmark: RSC7]     
	Choose an item.
	Choose an item.	Choose an item.
	[bookmark: RSC8]     
	Choose an item.
	Choose an item.	Choose an item.
	[bookmark: RSC9]     
	Choose an item.
	Choose an item.	Choose an item.
	[bookmark: RSC10]     
	Choose an item.
	Choose an item.	Choose an item.


	List or describe additional research, scholarly, and creative accomplishments based on departmental expectations. This could include pedagogical research, participation in professional activities, or sharing expertise outside the traditional classroom so long as the activity enhances teaching or otherwise contributes to growth in the discipline. Scholarship can also include continued education and professional development activities appropriate to professional assignments. See the Professional Personnel Employee Handbook for more detail.	Comment by Hendricks, Cher: Check with your ADH if you have questions about departmental expectations.

	I conducted a workshop on the Scholarship of Teaching & Learning (SoTL) to CMU faculty through the Center for Teaching & Learning. Twelve faculty were in attendance, and we discussed how to conduct classroom-based pedagogical research as well as publication outlets for SoTL.

	I attended a grant-writing workship through CMU's Office of Sponsored Projects and have identified two grants that align with my scholarship. I plan to pursue one grant opportunity this year.

	[bookmark: AddRSC3]     

	[bookmark: AddRSC4]     



	You may use this space to describe your accomplishments in research, scholarly, and creative activities or to provide contextual information pertinent to your responses in this section (OPTIONAL).

	[bookmark: RSCOptional]I feel I greatly exceeded my own expectations last year in scholarship. My goal for this year is to finalize publication of the K12 counselor article currently under review with ARJ and to collaborate on a grant proposal based on the workshop I attended with OSP.  




	Academic Department Head Evaluation and Comments

	Weight for Research, Scholarly, or Creative Activity
	   %

	Evaluation                                                                                                        Unsatisfactory (1) ☐
Below Expectation (2) ☐
Successful (3)☐
Above Expectation (4) ☐
Exceptional (5) ☐
	Score (weight x eval)

[bookmark: ADH_RSC]      

	Comments specific to Research/Scholarship/Creative Activity:
[bookmark: ADHComments_RSC]     




	VPAA Evaluation and Comments

	Weight for Research, Scholarly, or Creative Activity
	   %

	Evaluation                                                                                                        Unsatisfactory (1) ☐
Below Expectation (2) ☐
Successful (3)☐
Above Expectation (4) ☐
Exceptional (5) ☐
	Score (weight x eval)

[bookmark: VPAA_RSC]      

	Comments specific to Research/Scholarship/Creative Activity:
[bookmark: VPAAComments_RSC]     


SERVICE & ADVISING
List and describe your service contributions, which may include those that contribute to the university, your department, your discipline, or the community. Advising service should be included, as well as participation in events such as New Mav Days, Commencement, etc. Add or delete rows as needed.

	[bookmark: _Hlk179800690]Service

	Committee/Group/Activity/Event
	Service Type
	Role (e.g., member, chair)
	Did you attend at least 80% of meetings, if applicable?

	Faculty Search Committee
	Departmental Service	Member	Yes

	AERA SIG: Action Research
	Service to Profession	Secretary	Yes

	Reading tutor for D51. Visited school 4x Spring 2024 and worked with 3 students.
	Community Service	Volunteer	N/A

	[bookmark: SRV4]     
	Choose an item.	Choose an item.	Choose an item.

	[bookmark: SRV5]     
	Choose an item.	Choose an item.	Choose an item.

	[bookmark: SRV6]     
	Choose an item.	Choose an item.	Choose an item.

	[bookmark: v7]     
	Choose an item.	Choose an item.	Choose an item.

	[bookmark: SRV8]     
	Choose an item.	Choose an item.	Choose an item.

	[bookmark: SRV9]     
	Choose an item.	Choose an item.	Choose an item.



	If you have formal advising responsibilities, provide information on the programs/students you advise and an estimate of the number of advisees/students you work with per semester (on average).  

	I advised 6 students in the graduate educational leadership program. I served as primary advisor and spent about 12 hours over the year in advising.


	Provide information on any recruiting events or activities you engaged in last year.
Worked Mesa Experience in Spring 2024 and met with 4 students. Total time: 90 minutes.
I recruited in D-51. I spoke with high school principals about CMU grad programs and tuition waivers. This occurred in Fall 2024. Total time: 6 hours.



	List or describe additional ways you engaged in service and advising, if applicable.

	[bookmark: ADV1]     

	[bookmark: ADV2]     

	[bookmark: ADV3]     



	You may use this space to describe your accomplishments in service and advising or to provide contextual information pertinent to your responses in this section (OPTIONAL).

	[bookmark: ADVOp]     




	Academic Department Head Evaluation and Comments

	Weight for Service & Advising
	     %

	Evaluation                                                                                                        Unsatisfactory (1) ☐
Below Expectation (2) ☐
Successful (3)☐
Above Expectation (4) ☐
Exceptional (5) ☐
	Score (weight x eval)

[bookmark: ADH_ADV]      

	Comments specific to Service and Advising:
[bookmark: ADH_Adv_comments]     





	VPAA Evaluation and Comments

	Weight for Service & Advising
	   %

	Evaluation                                                                                                        Unsatisfactory (1) ☐
Below Expectation (2) ☐
Successful (3)☐
Above Expectation (4) ☐
Exceptional (5) ☐
	Score (weight x eval)

      

	Comments specific to Service and Advising:
[bookmark: VPAA_Adv_comments]     





	OVERALL RATING (ADH)

	Overall Teaching Score 
	

	Overall Research, Scholarly, and Creative Activity Score 
	

	Overall Service & Advising Score
	

	TOTAL SCORE
	

	OVERALL RATING
	

	Academic Department Head Comments:


	VPAA Comments:




OVERALL RATING KEY

Exceptional: The faculty member’s performance is superior, far above what is required. Faculty member consistently exceeds highest standards (451-500 points).
Above Expectation: The faculty member’s performance is consistently above normal expectations and standards (351-450 points). 
Successful: The faculty member’s performance is consistent with what is expected and considered acceptable (251-350 points).
Below Expectation: The faculty member’s performance is generally below the minimum requirements for the job (151-250 points). 
Unsatisfactory: The faculty member’s performance does not meet minimum job requirements.  Lack of improvement may result in disciplinary action (below 150 points).

	Based on the outcome of this annual evaluation, what goals are set for this year in each area? This section should be completed by the Academic Department Head in discussion with the faculty member.	Comment by Hendricks, Cher: Your ADH will help you set goals and weights for 2025, with the intent on helping set you up for success!  If your research/scholarship/creative activity is lacking, it is likely you will have a higher weight and specific expectations in this area. If you’re struggling in any aspect of teaching, you should expect specific goals to help you improve. 

	[bookmark: RecTeachWeigh]Recommended Teaching Weight:      
Teaching goals:
[bookmark: TeachingGoals]      


	[bookmark: RSCWeight]Recommended Research/Scholarship/Creative Activity Weight:      
Research/Scholarship/Creative activity goals:
[bookmark: RSC_Goals]     


	[bookmark: SA_Weight]Recommended Service and Advising Weight:       
Service and Advising goals:
[bookmark: SA_Goals]     






	Employee Comments

	[bookmark: EmployeeComments]     






[bookmark: Text29]Employee’s Signature: 	Type your name here	Comment by Hendricks, Cher: You should not sign until you’ve reviewed the completed form with your ADH.  Once you and your ADH have reviewed and set goals for 2025, the ADH will provide the evaluation to the VPAA. The VPAA will complete and sign the form and then send to Human Resources for processing. After that, you will receive the form back for your records. You can always reach out to the VPAA if you have questions related to VPAA feedback. Don’t hesitate! Our office is here to support you.
I Agree ☐  Disagree ☐  with my Performance Evaluation.
Date: Click or tap to enter a date.

[bookmark: Text30]Academic Department Head’s Signature: ADH will type name here	
Date: Click or tap to enter a date.

[bookmark: Text31]VPAA Signature: VPAA will type name here
Date: Click or tap to enter a date.
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Pre-Tenured Faculty Annual Evaluation (v.2)
